Initiatives for Shared Prosperity in Koshi River Basin in Nepal (ISPKN)
Quarterly Progress Report

Name of Implementing Organization:

District/ Municipality:

(TTATC TEATHT 7TH)

Forum for Rural Women Ardency Development (FORWARD)
Duhabi sunsari

(==, IS /ATaTierET)

Gadhi Rural Municipality

Reporting Period:

CIREESEEIC))

From (ﬁ)

To (AFH):
June 2026.

July 2026.

A. Summary of Activities Completed (¥FI HThT m qren)
{Summary of key activities completed during the reporting period) (i TIee TN TFIH Ushl THHd

UINIEIRCAS I}
I. Activities Specific Progress (Tl'ﬁ'ﬁ'fa' fatae ‘SFTﬁ')

{(Please follow the ISPK approved AWP to report the target, achievement, and progress) (T&J, 39 foe T

ERIE]
Activity Activity Name Target of | Achievement Location Date
code (FTAHTHT ATH) this month of this (TIT) @t
CIREL: (wfEaThT ) month
FIE) (e
EREIED)
Project Kick-off 1 1 Gadhi Rural | 30" April
Meeting with LG Municipality | 2026
2.1 Capacity Building 2 2 Gadhi-2& 5 22th —23th
Training May 2026,
24" 251 May
2026.
2.3 Group Formation 4 4 Gadhi-2 &5 | June 2026.
1.1 Mobile Service Camp 1 1 Gadhi-2 10" June
2026.
2.4 Vocational Training - 2 2 Duhabi, June 2026.
based on thematic group Sunsari
wise — enterprises
2.5 Business Plan 1 1 Gadhi-2 20" June
Development Training 2026.
2.5 Establishment of Micro- | 16 13 Gadhi-2 & 5 | June 2026.
enterprises
2.3 Demo -Plot 1 1 Gadhi-5 June 2026.

RO 9 Fo a7 afA ST AHITRT aTiiaE AT g @)

Objective 1: Expand access to essential services for poor and marginalized groups

(32T ¢ TR THHATAFT GHEEEh! AT AT HATGEHAT Tgd A1 T+)
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Project Activity Activity Name Location Date Participants group attended
Objective No code (Eﬁ'l’éfﬂiﬂ'éﬁ' (1) (ﬁﬁ) Male Female Total
(FTHFRT | (FEFA | oy (T&w) | (@l | (&)

ST H) | FE)
0.4 Project Kick- | Gadhi Rural 30tk 17 11 28
off meeting Municipality | April
with LG 2026.
1 11 Mobile Service | Gadhdev 10tr 149 407 556
Camp Secondary June

Schooll 2026.
Gadhi -2,
Bhamri

*Please attached above mention activity event attendance sheet along with this report

Objective 2: Boost economic opportunities by helping income diversification and increase.

(32T 2 o Fafaefieneor ¥ igar 9e5q T oA Aaaigs gal 79)

Project Activity Activity Name Location Date Participants group attended
Objective No code (?:BTéfEFH'Eﬁ' (¥IT) (ﬁﬁ) Male Female Total
PRI | (FEARA | oy (T2 | @fRem) | )

SeLT ) | FE)
2 2.1 Capacity Gadhi-2 &5 | 22t - 15 66 81
Building 23th
Training May
2026,
24" -25"
May
2026.
2.2 Vocational Livestock 16M to 15 27 42
2 Training services 19" June
(Livestock-based | training 2026.
enterprises) center,
Duhabi
2 2.3 Group Formation | Gadhi rural 2026/6/4, | 5 59 54
municipality | 2026/6/5
ward number | and
2 and 5 2026/6/8
2 2.5 Business Plan Gadhi-2 20" June | 10 17 27
Development 2026.
Training
2 2.5 Establishment of | Gadhi-2 & 5 | June 2 11 13
Micro- 2026.
enterprises
2 2.3 Establish Gadhi rural June 1 0 1
Demonstration municipality | 2026.
Plot ward number
5

*Please attached above mention activity event attendance sheet along with this report

Objective 3. Foster local leadership and resilience by empowering community organizations and

leaders
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(29T 3. ATHETAT HEAT T AJcaTs HLUh SATUL TATH T Agcd T STTEH g [0

TAT T EATIAT AHATATS T 7T)

I_Droj_ect Activity Activity Name Location Date Participants group attended
ObjectiveNo | code | prfarmepraTH) | (B9T) | (Ff) | Male | Female | Total
(FTAFHHT | (FTIFH (TFW) | (wfzem) | (=)

IT ) | FR)

*Please attached above mention activity event attendance sheet along with this report

In. Eqwty and Inclusion Initiatives (AT T THSTAATHRT ATRT TRTH! TZAGY)

Ensured the participation of women, marginalized groups, and vulnerable households in the
training.

Encouraged the active participation of people from diverse social, ethnic, and economic
backgrounds.

Provided equal opportunities for all participants to express their views and engage in
discussions.

Applied inclusive and participatory facilitation methods to ensure meaningful participation
by all attendees.

Maintained a respectful, safe, and non-discriminatory learning environment throughout the
training.

Participation was open to all eligible beneficiaries without discrimination based on gender,
caste, ethnicity, religion, disability, or economic status.

Promoted women's leadership by supporting the formation of women-led groups and
encouraging their active involvement in decision-making.

1. Key Learnings (& m)

Maintained close coordination with the local government, which ensured continuous support
throughout the project.
Completed all work activities within the planned timeline.

Successfully completed challenging tasks through effective teamwork and collaboration, ensuring
timely completion.

B. lssues/Challenges & mitigation measures (ATAT T ~IATHTIT SUTAEE)

{(Mention practical challenges faced during implementation and steps taken or support needed)

(FTATee TRt AT ATHAT A AR T ee T AT FaHgs o7 AT

TEANT Iooid T )}

Issue/challenges faced Mitigation Measures applied

(ATHAT TRTHRT TR/ EE) (R STTIEE)

Many participants could not afford the enterprise | Coordinated with the Rural Municipality
registration fee at the local level, creating a barrier to | (Palika) and Ward Offices to waive the
formal business registration. registration fee for project participants. The

Ward Offices agreed to provide enterprise
registration free of cost.
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Completing all planned activities within the June | Regular technical support, day-to-day follow-
action plan required continuous technical guidance | up, coaching, and hands-on collaboration were
and close coordination. provided by the dZi Foundation Nepal team
And FORWAD Duhabi Sunsari team, enabling
timely completion of all planned activities.
Landless participants faced difficulties registering | Coordinated with the Rural Municipality
their enterprises with the local government and | (Palika) and Ward Offices to issue
obtaining tax registration due to documentation and | recommendation (referral) letters, which
address requirements. supported participants in completing the
enterprise and tax registration process.
Participants did not arrive on time for the training | participants were contacted through phone

session. calls and door-to-door visits, and the
importance of timely attendance was
emphasized.

Door-to-door visits and follow-up calls were Regular follow-up, community

required to mobilize participants. mobilization, and reminders were

conducted before the training to encourage
participation.

Some participants confirmed their attendance but | Additional follow-up was carried out, and
did not attend the Time. the benefits and importance of the training
were communicated to participants to
improve attendance in future sessions.

C. Coordination & Partnership (THT T HT%'ET&)
{(Any meetings, collaboration with local government, private sector, or community groups) (F?JI'Fﬂ'J

T, [t &=, a1 areETias Tqgg el $ Ii1 o95F, qgHh1d)}

e Established a collaborative partnership among the Partner Organization, Donor
Organization, and Gadhi Rural Municipality, creating a strong foundation for project
implementation.

e Ward No. 2 and Ward No. 5 were selected as the project implementation sites through
mutual agreement with the local government.

e The municipality committed to supporting and collaborating in project implementation,
strengthening local ownership and sustainability.

e Participation of local government representatives in the training's opening session reinforced
coordination and enhanced stakeholder engagement.

e The Ward Office provided the training venue, facilitating the smooth and effective
implementation of training activities.

e Fourteen entrepreneurs successfully registered their enterprises with the local government
free of charge, reducing registration costs and encouraging formalization of local businesses.

e Coordination with the municipality and respective ward offices resulted in a transparent and
inclusive participant selection process.

e Support from ward chairpersons and ward offices helped finalize the participant list and
ensured the participation of eligible beneficiaries.

e Local government representatives attended the training's opening session, strengthening
collaboration and local ownership of the program.

e The ward office provided the training hall, contributing to the smooth and effective
implementation of the training.
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e Coordination with community members supported the identification, verification, and
finalization of potential beneficiaries for the ISPKN project.

D. Support Required from dzi (dZi ST TaIAH H’E"‘ﬂ"T)
{(What help the partner needs from NCO team) NCO TTE & HZART ATRUAI & I Mg )}
e Regular follow-up, coaching, and technical support for the effective implementation and timely
completion of the project.
e Periodic capacity-building training and support for project staff.
e Timely sharing of all project-related documents, such as the final project proposal, M&E plan,
reporting formats, and final report.

E. Priorities for the next quarter (Qﬁ'\?FIT T LTH nﬁﬁ‘fég"s‘)

{(Activities planned for next quarter) (3TehT JHTIHERT ATHT ITAHFHATEE)}

Project Activity Activity Location Date No of Nature of
Objective No code Name eI ﬁ-ﬁ- Participants | participants
ST | ®IS TH T e

F. Event photo (FTAHHHT HIEER)

{(Insert 2-4 activities photos/action photo with detail caption) (°h|<409h4-|°h| R AFES EEERIKS ‘IECI

FHTAL T2 M)}
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. Summary of the Event Participation (FTIHT m'l"ﬁ' T

Category and Disaggregation of Participants (a"'f SURGILES m'l"'ﬁ' ﬁﬁ'@T)

Gender

(f=Fm

Age Group

(SR ER)

Ethnicity/Social group

(STTISTTAY/ |THTIoTR
8)

People with
disability

(ST ST
=afF)

Single women (T&eT
RLESD)
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Male 214 | 15-19 years: 18 | Dalit: 170 Male 6
-2% gfera
(T5) SG% 2 D (T7)
Female | 598 | 20-40 years: 423 | Janajati: 348 | Female 2
(@fe (Ro-¥eo (ST (iR
i) ) )
0 Above 40 371 | Madheshi: 94
Other years: (TerefT)
(3r°) (¢o ad

BN D))

Newar: 4

(FAT)

Brahmin/ 37
Chhetri:

CIRRGED)
Other: 159
(CR))
Total 812 Total 812 | Total: 812
(ST (STHT) (STHT)

Reported By:

Name: Dayalal Chaudhary
Position: PC

Date:8" July 2026.



